
Project Schedule
Phase II: 21 November 2008 - 21 May 2011

What is to be done by the HerO project partners during the 30 months implementation phase?
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NOVEMBER 2008
PROJECT START:

KICK-OFF-CONFERENCE
IN POITIERS

MARCH 2009
PROJECT MEETING

IN GRAZ

JULY 2009
PROJECT MEETING

IN LIVERPOOL

NOVEMBER 2009
MID-TERM-CONFERENCE

IN VALLETTA

MAY 2010
WORKSHOP„VISUAL

INTEGRITY“IN VILNIUS

NOVEMBER 2010
WORKSHOP

„BALANCING NEEDS“IN
NAPLES

MAY 2011
PROJECT END

EUROPEAN UNION

European Regional
Development Fund

Investing in Your Future

CULTURAL HERITAGE
INTEGRATED

MANAGEMENT PLAN
„CHIMP“

While developing your LAP
(Road Map) you will most
probably already start working
on your “CHIMP” with your 
Local Support Group.

The following structure can
form the basis for your
“CHIMP”:

I. INTRODUCTION

II. IDENTIFYING ISSUES
1. Understanding the

historic urban area
2. Stakeholders and Structure

III. APPRAISAL
1. Overall vision and objective

for the historic urban area
2. Field of actions, objectives,

strategies
3. Organisational and

operational structures

IV. IMPLEMENTATION
1. Action Plan
2. Continuous monitoring

and review

LOCAL IMPLEMENTATION
PLAN “LIP”

Part IV. of your “CHIMP” is 
your “Local Implementation
Plan”(LIP) which points out
concrete actions and projects
in support of the sustainable
development and
management of your historic
urban area including costs,
time frame, responsibilities,
etc.

If you already have identified
actions and projects related to
the sustainable development
and management of the
historic urban landscapes,
build up on them while
working out your LIP.

In order to facilitate funding
for concrete measures on
local level, your LIP should be
elaborated in close co-
operation with your Managing
Authority. A first draft should
be presented at the HerO
Mid-Term-Conference in
November 2009.

PROJECT LEVEL

URBACT
LOCAL ACTION PLAN

„LAP“

Your URBACT Local Action
Plan (LAP) will be your concept
paper (ROAD MAP) describing
how your city intends to come
(at least) one step forward
concerning the development,
implementation and/ or
adaptation of your “CHIMP”. It 
should present (among others)
the structure and content of
your “CHIMP” and its objective 
and point out responsibilities in
a time schedule.

LOCAL LEVEL

REPORTING
DUE TO

FEBRUARY 21

REPORTING
DUE TO

MARCH 31

REPORTING
DUE TO

SEPTEMBER 30

REPORTING
DUE TO

MARCH 31

REPORTING
DUE TO

SEPTEMBER 30

REPORTING
DUE TO

MARCH 31

FINAL
REPORTING

PRESENTATION OF YOUR
DRAFT LAP (ROAD MAP) TO
HERO PROJECT PARTNERS

„PEER REVIEW“ AND 
DISCUSSION

PRESENTATION OF LAP
(ROAD MAP) TO HERO
PROJECT PARTNERS

INPUT AND IDEAS
FOR THE MANAGEMENT PLAN

INPUT AND IDEAS
FOR THE MANAGEMENT PLAN

BRING DRAFT LIP TO MEETING

APRIL 2011
FINAL CONFERENCE

IN REGENSBURG


