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Kick-off meeting HerO
Regensburg, 30th June –01st July 2008
Venue: Salzstadel (Historic Salt Barn), Weiße-Lamm-Gasse 1, 93047 Regensburg

Objective

The meeting is a first get-together of all partners within the HerO-network. It aims to
create a common understanding of the objectives and intended results/outputs of the
project thereby creating a common spirit for the future of the network.

More specifically the following aspects/topics will be discussed during the kick-off:
 network objectives,
 expected project results/effects and outputs/deliverables (i.e. policy recommen-

dations, common standards, practical guidelines, document on lessons
learned/main findings/recommendations),

 network activities (i.e. exchange and learning activities on themes, instruments
and policies, workshops, seminars, trainings, site visits),

 working structure and work plan: who does what till when,
 key topics, problems, challenges, solutions partners want to exchange and work

on during the life-time of the project,
 involvement of and co-operation with Managing Authorities,
 organization of base line study, local support groups and local action plans,
 organizational issues and financing,
 communication and dissemination of results on local and project level.

Program

Sunday, 29/06/2008

1800 Informal get together at the Restaurant “Alte Linde”

The “Alte Linde”is located on the banks of the river Danube, close to the Stone
Bridge (please refer to map below). In good weather we will meet outside in the
beer garden.

For soccer-fans: Of course we will be able to watch the UEFA European Football
Championship finals there!

Venue: Salzstadel
(Historic Salt Barn)
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Monday, 30/06/2008

0900 Reception

0930 Welcome addresses
Ms. Christine Schimpfermann, Deputy Mayor of Regensburg
Dr. Hans-Peter Kraußer, Bavarian Ministry of Economics (Managing Author-

ity Bavaria)
Ms. Brigitte Helff, German Federal Ministry of Transport, Building and Ur-

ban Affairs
Dr. Alexander Ferstl, European Commission, DG Regional Policy

1000 URBACT II programme and objectives
Mr. Jean-Loup Drubigny, Head of URBACT Secretariat, Paris

1020 Introduction of the Lead Partner team and the course of the program
Lead Partner, City of Regensburg

1030 Partner presentations on their Local Action Plan area and its cultural
heritage
Each partner city, max. 10 minutes (kindly use the HerO PPT-template)

1230 Lunch break

1330 Fast Track: Requirements and expectations of the European
Commission for the implementation of the project HerO
Dr. Alexander Ferstl and Mr. Aldo Torre, European Commission, DG Regional
Policy

1400 TN HerO: Working structure of the project
Mr. Klaus Grepmeier, HerO Project Manager, City of Regensburg

1420 Workshop

Heritage Management in historic urban landscapes - Potential
strategies for the project HerO
Introductory presentation by Mr. Matthias Ripp, HerO Project Coordinator,
City of Regensburg

Discussion of the common project objectives, results, outputs and activities
and definition of the work plan
Moderation: Mr. Nils Scheffler, HerO Lead Expert

1830 End of the first day

1900

2000

Reception by the Lord Mayor of Regensburg, Mr. Hans Schaidinger

in the Old Town Hall, Kurfürstenzimmer

Dinner at Fürstliches Brauhaus, Thurn and Taxis Castle, Regensburg



Urbact II Thematic Network HerO
Kick-off meeting

Project is co-financed by the EUROPEAN UNION
European Regional Development Fund

Tuesday, 01/07/2008

0900 World Heritage and urban development in Regensburg
Guided walking tour of the Historic Town with Ms. Michaela Ederer, Kult-
Touren e.V.
Meeting point: Salzstadel (Historic Salt Barn)

1100 Baseline Study, Local Support Groups and Local Action Plan
Mr. Nils Scheffler, HerO Lead Expert

1200 Lunch break

1330 HerO organisational issues: project management, finances and
communication
Mr. Klaus Grepmeier, HerO Project Manager and Ms. Barbara Bühler, HerO
Communication Officer, City of Regensburg

1430 Next steps: elaboration of work plan and final application, involve-
ment of Managing Authorities, needed documents, etc.
Lead Partner and Lead Expert

1500 End of the meeting

Coffee and snacks will be available during the meeting sessions.


